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I. Challenges
 

A. overcoming the fear of failure, and imposter syndrome
 

B. break free from the tendency to compare ourselves to others
1. Own YOU. Focus on what your unique gifts are

2. Surround yourself with people with synergistic gifts 
C. Self Doubt

 When I asked a male friend of mine what he thought about remote accounting in 2023, he
asked what make me think agencies would let me into their databases….
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Leadership
Development

Program

Identify future leaders of the
company and deliberately create
learning experiences for them.

Foster a synergistic environment
that strengthens the overall team
and is motivated for success  

Position the company for growth
and longstanding success.
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Openly communicate with the
supervisor 

Offer a sincere apology rather than
excuses 

Provide alternate solutions and
resolutions to the mistake
 
Stand Tall; learn from your mistakes
and move on 
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Employee
Success
Program

Beyond new hire orientation.

Individual training plan to clarify
how to be successful in their
role.

Frequent check-ins from HR and
leadership.

Surveys for continuous
improvement.

Career paths to see how to get
where they want to grow.
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Leadership
Structure

Secure the future

Opportunities for growth



Avoid
Undermining
Colleagues
in a Public

Forum

Building Supportive Workplaces

Recognize
that low

self-esteem
may lead to
overcompen
sating with
harshness

Approach
feedback with
openness and
composure,

avoiding
defensive
reactions.

Resist the
urge to argue,
and focus on

finding
solutions that

benefit the
team and

organization

Address
concerns

directly with
the individual

before
involving

higher
management.

Instead of
positioning

yourself as a
victim,

navigate
obstacles with
resilience and
determination.



There is a Battle
of 2 Wolves

One is evil 

It is anger, jealousy,
greed, resentment,
inferiority, lies, and

ego. 

INSIDE EACH OF US...

The other is good 

It is joy, peace, love,
hope, humility,

kindness, empathy,
and truth. 

The wolf that wins is the one you feed.
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How Women Create Workplaces That Thrive Through Harmony and Purpose
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A Win-Win 
Solution

One is evil – it is
anger, jealousy,
greed, resentment,
inferiority, lies, and
ego. 

Article, by Joe Lanzafame, describes
a disagreement between electric
utilities, contractors, and public

utility commissions. 

“...can make everyone a
winner. The contractor
wins.... the utility wins....
the ratepayers win...”



Cultivate a 
Growth 
Mindset

Embrace

Seize
Leadership

Roles

Expand 
Skillsets

Take 
Initiative

Be Open to
Change

Opportunity

...and Support Others’ Growth



Holistic Problem-
Solving

Consider Multiple Perspectives 
Integrate Emotional Intelligence 
Encourage Collaborative Thinking 
Focus on Long-Term Impact 
Adapt to Change with Flexibility 
Prioritize Well-Being



Empower
Others

Mentor and Guide
Encourage Confidence
Promote Collaboration
Celebrate Achievements 
Offer Constructive Feedback 
Foster Autonomy 



Be the Woman who Fixes another
Woman’s Crown without telling the

world it was Crooked.



Reading
Recommendations
The Coaching Habit – Michael Bungay Stanier
Daring Greatly – Brené Brown
The 15-Minute Miracle – John P. Strelecky
The Gifts of Imperfection – Brené Brown
Lean In – Sheryl Sandberg
The Energy Bus – Jon Gordon



Thank You!
www.AngelaAdamsConsulting.com


