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MODERNZING
YOUR AGENCY 
BUILDING A FUNDAMENTALLY SOUND AGENCY 
TECH STACK

AGENCY PAIN 
POINTS SOLVED 
BY AN 
EFFECTIVE 
TECH STACK

Staff Burnout

Hiring

Efficiency

BENEFITS OF A 
WELL-PLANNED 
TECH STACK

Automate your repetitive tasks by 
leveraging functionality in your tech 
stack.

Give your staff more time to build 
relationships with your clients and 
complete revenue generating 
activities.

Outsource time-consuming 
processes.
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A "tech stack" refers to the combination of software tools and technologies that an 
insurance agency uses to manage its operations. This includes everything from 
customer relationship management (CRM) systems, agency management systems 
(AMS), communication platforms, quoting tools, to data analytics software. 
Together, these tools help the agency streamline its workflows, improve client 
service, and run more efficiently.

WHAT IS A TECH STACK

TECH STACK 
FUNDAMENTALS

MANAGEMENT 
SYSTEM

CRM WEBSITE FORM BUILDER

DATA INTAKE WORKFLOW 
AUTOMATION

VOIP
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TECH STACK 
CONSIDERATIONS

Select programs that fit your 
agency processes*

Are emails, calls and texts 
automatically documented?

Does your management system 
integrate with your CRM?

Who is your average client? Who 
is your ideal client?
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FORM 
BUILDERS

Gravity FormsGravity Forms

FormstackFormstack

JotformJotform
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INSURANCE 
SPECIFIC
WEBSITES

Advisor EvolvedAdvisor Evolved

BrightfireBrightfire

Forge3Forge3

WORKFLOW 
AUTOMATION 
TOOLS

ZapierZapier

Microsoft Power AutomateMicrosoft Power Automate

Pabbly ConnectPabbly Connect

5 SIMPLE AUTOMATED PROCESSES THAT CAN 
CHANGE YOUR AGENCY

New Lead 
Management Lost Lead Recycling Service/Endorsements

Renewals Client Onboarding
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AUTOMATION
(PROCESS 

OUTSOURCING)

Automation refers to technology that automates repetitive, rule-
based tasks within software applications, eliminating the need for 
human intervention.

• Increased Efficiency: Automates tasks like data entry, task 
management, and communication.

• Cost Reduction: Lowers labor costs by reducing manual work.

• Improved Accuracy: Minimizes human failure to complete 
routine processes.

• Scalability: Easily handles increased workloads without 
additional staff.

• Faster Processing: Accelerates task completion, leading to 
improved client satisfaction.

FRONT DOOR 
THEORY

Automation is linear and information needs 
to flow in one direction

Every process has a ”Front Door” where the 
workflow begins

Leads Service Renewals

LEAD 
AUTOMATION

Manually enter leads into one 
program and they are automatically 
added to all programs

Paid leads are prospected by your 
CRM instantly instead of waiting for 
someone to see an email and enter 
lead information manually
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NEW LEAD AUTOMATION

LOST LEAD 
FOLLOW UP

Very few leads are actually 
“LOST” they are more often 

“FORGOTTEN”

Many agencies are sitting on 
a gold mine of leads

Automated workflows take 
remembering out of the 

equation

Automatically contact 
prospects throughout the 

year

Automatically add leads 
back into your sales pipeline 
prior to their next renewal

More effective than “setting 
a reminder”

LOST LEAD RECYCLING
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SERVICE 
REQUEST 
AUTOMATION

Install a detailed service 
request form with 
conditional logic

Form asks all 
questions necessary 
to complete policy 
change

Form submissions create 
service ticket automatically 
in management system or 
CRM

Track how long it 
takes staff to 
complete requests 
and manage with 
data

Add service form link to 
automatic email replies sent 
after hours

Huge Time Savings

SERVICE REQUESTS

RENEWAL 
AUTOMATION

Connect with your clients in 
advance of their policy 

renewals using your CRM

Remind them that your 
agency is not the insurance 

carrier

Tell them what you will do 
when you receive their 

renewal from the carrier

Collect updated 
information in case you 

need to remarket account

Set expectations

Communication can be 
setup via email, text or 

ringless voicemail
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NEW CLIENT 
ONBOARDING

Set client expectations
• How to contact your agency

• How to request policy changes

• Download agency or carrier mobile apps

• Ask for reviews

• Ask for referrals

NEW CLIENT ONBOARDING ELEMENTS

• Protect your E&O
• Tell them what they need

• Home, Auto, Umbrella, 
Flood, Life

• Reporting major life 
changes to agency

• Welcome email
• Introduce key staff
• Ask for Google reviews
• Ask for referrals
• Thank you note
• CSR introduction call
• 60/90/180 Day check in
• Carrier doc verification
• Payment confirmation
• Cross-Sell

Catalyit helps independent agents 
maximize and simplify their technology. 

We're dedicated to improving and offering advanced tools and resources 
for independent agents to drive business.
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The Catalyit Success Journey

28 Guides & Reviews Pages Now Featured
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Casey Nelson
casey@catalyit.com
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