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Growth Profitability Transferability

What is needed for FMV?

Financial Statements:

= 5 years Financials

e Current Balance Sheet

> Cashflow

= Payroll by employee
Structure:

° Ownership Structure

- Sales & Service - Agreements
° Technology

Partners & Production:
> Carrier Mix & Loss Ratios
> Top 10 Clients

2/4/2025




Analysis of
Agency Financials

1,000

* Map to Benchmarks

* Look for trends

* Peaks/One-time Expenditures
* Discretionary Expenses

« Compare to Benchmarks

* Reasonableness

AGENCY FOCUS
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Income
Statement
Categories

~ AGENCY
- FOCUS

INSURANCE AGENCY

PROFIT AND LOSS
CHART OF ACCOUNT.

Whe

AGENCY FOCUS

Total Revenue - Total Expenses
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CALCULATING EBITDA

Totai Revenue - Total Expenses = Profit

Sebanct - Ooa-Trnancome.

Where is it coming from?
How likely to continue?
Where is it concentrated?
Is it transferable?

Current Year Commission — Last Year’s Commission
Last Year’s Commission

*Remove Acquisitions & Sold Books
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Agency’s
Digital
Presence
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Ownership
Concentration

Asingle owner past the age of retirement—no plan
WAsA - 560

Sovers -17%

Multiple owners mitigate the risk

Having a plan reduces the risk

Documentation and cross-train in key roles

Can the agency continue to function if something happens to key.
players. Access to carrier portals, bank accounts, systems, etc.

3§ AGENCY FOCUS
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Carrier
Concentration

25% with one carrier

Number of carriers — spread too thin
Depth with carriers in a niche
Ability to move business

Rating of the carrier

Likelihood that carrier will change
appetite, commission rates,
contingency

* Part of a network or cluster

¥ AGENCY FOCUS
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Customer
Concentration

* Top Ten accounts

* % in any one customer

* %Top Ten

* Number of Customers

« Size of average customer

« Policies per customer

) AGENCY FOCUS
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Producer Concentration

% of agency’s overall WP

Specialized expertise
* Age

Nature of relationships

Exposure of agency in the account

Sales & Service culture

Contracts & Awareness of repercussions

Pathway to ownership
¥ AGENCY FOCUS

Specialization - Niche

64% - Yes, | have a defined niche

Note: 54% of Independent Agencies
do not specialize in a specific industry.

¥ AGENCY FoCUS

Concentration
Niche

Nature of the business
* Environmental forces
Volatility

* Loss ratio

* Expertise

Exclusivity

Ability to transfer easily
Growth & Profitability
Carriers & Markets
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[} AGENCY FOCUS WAL \\ )
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* Many Agencies struggle to report this properly they
only have Carrier Reports

Rewrites are not accounted for properly
Retention
Retention by:
« Customer — PIF (Policies in Force)
* Premium Volume
* Revenue

Current Period Number of Policies-New Policies
Previous Period Number of Policies

*Remove Policies that do not renew




Current Period Commission Revenue-New Revenue
Previous Period Commission Revenue

*Remove Revenue that does not renew

Total Number of Policies
Total Number of Customers

What is my Retention Strategy?

©0 000

CUSTOMER NPS/ POLICIES PER NUMBER OF CROSS-SELL CUSTOMER TIERING
SENTIMETER SCORE CUSTOMER MONOLINE ACCOUNTS OPPORTUNITIES

¥ AGENCY FOCUS
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Loss Ratios

Trend by Carrier

Overall impact to the agency —
contingencies & relationships

What is driving the losses

Likelihood that they will improve,
continue, etc.

¥ AGENCY FOCUS
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Building the Team

* Demographic

* Compensation Structure

* Contracts with Producers & Employees
* Producer-owned Books

* Capacity
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Other Common Metrics

-,
am

REVENUE/PRODUCER REVENUE/ EMPLOYEE SPREAD

¥ AGENCY FOCUS
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FREE GUIDE

S Bl ety

= Real Time Net Promotor Score L 1imonts

Net Promoter Score Monthly Trend

Sales & Service

* Sales Goals
Responses

* Service Goals

3,124 996 | 859 | 98 | 39 | 31.9. RS

* NPS - Customer

Carrier Producer Themes Experience
CarrierA:  NPS89.4 ProducerA:  NPS928 Service:  NPS842
Carrier B NPS84.1 ProducerB:  NPS88.1 Care:  NPS828
CarrierC:  NPS81.9 ProducerC:  NPS87.8 Speed:  NPS825
CarrierD:  NPS77.4 ProducerD:  NPS792 Price:  NPS60.0
CarrierE:  NPS713 ProducerE:  NPS78.6 ¥ AGENCY FOCUS
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AGENCY
NETWORKS

F AGENCY FOCUS

32

s this your high?
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